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THE CIA CARFER COUNCIL AND THE CAWEE SERVICES
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1, GENERAL

This Regulation establi:hes the over=-all policy and the organizational
stretre and responsitilities for » dministering the career program within
the Central Intelligencs Ageney.

2, POLICY

The basic persomnel management polley of the Cen%r»1 Intelligence Agmao:;: )
contemplates a progreesive program that identifiesn, dsvelops, effectively
uses and rewards individuals who have gualificatdars required by the
Agencys motivates them %oward ron dering saximm sorvics to the Agsney
and elirdnates from the scrvice, in an equiteble nanner, those who fail
to perform as effective meulers of the Agency. Thls policy will be
implemented threugh the career program which 48 applicable to all U, So
ciﬁiﬁens who are Staff Employees or Staff Agente of the Agency, whether
on ity in headquarters or in the £ield.

3. PURPOSE

The porpesc of the gareer program 15 to establish personnel management

‘practices which will develop people to the fullest extent to meet present
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and anticipated personnel needs of the igency and to encourage their

lohgwtem service with tha Agency,
Lo ADMINISTRATION
&, THE ASSISTANT DIRFCTOR FOR PERSCNNEL
The Assistant Director for Perscnnel will direct the activities of the
Boards snd Panels that m.estat::{iahed at the Agency level to implement
the career program, such as the (IA Selection Board and the 5IA Honor
- Awarde Beard, and will advise and assist the Heads of Career Services
in carrying ocut 511 aspects of their responsibilities for personnel
career management,
b, THE CIA CAHEER COUNCIL
(1) Organization

Assistant Director for Pers.mnel = Chaiman
Inspector Gensral -« Merbe:r
Deputy Director {/dministraiiom) « Hember
Deputy Director (Intelligen:s) = Member
Deputy Director (Plans) - Member

0

Directer of Training HMember
Assistant Director for Communicadions Member

(2) Responeibilities
The CIA Carver Council will fimction as an advisory group to
’dxe Director of Central Intelligense, The Chairmsn will sesk
the opinions of the Council o the feasibllity and advisability
of major or significmut chenges in, or sdditicns te, Agency
persannel policy. Members of the Council will bring to it
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proposzls for the revision of Agency personnel poliey or problems

which might aifect basic personnel pciizy. Recommendations of
the Council wl1l be transmitted to the Director for his considera-
tion,
(3) Meetings
The Council will mest at the 0all of the Chairman, either on his
initiative ¢r upon the request of any member, If a member cannot
be preeent, ha may bs represented by ais designam alternate.
¢. CARFER SERVICES
Career Services zx listed in Attachment A zre established within CIA
under the directits ol the officiale indicsted. An appropriate Service
Designation, as shown, will be used to idintify each Staff Employee
and Staff Agent with the Carcor Service tc vhich he is assigned,
(1) Responaibilities of Heads of Career Services
The Headr of Carser Services are respunsible for monitoring the
application aud fanctioning of the Apsrcy personnel program as.
1% applies to the menbers of their Cureer Service, includings
(a) Inmprovin; and strengthening perscrnel administration within
that Caruar Servicsg
{b) Plaming the utildzation and devolopment of such individuals,
including their training, sssignaent, rotation and advancement;
(c) Reviewing fitness reports of suc}'riindividuels;
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(¢) Flannii; the rotaticn and reassitrment of sveh individuals

a0 as 4o enable that Carser Ser'c3 o meet long-rangée pere
sonnel 7-cuirements throagh ord: Ty processes; |
(e) Reviewin: requests for psrsonne’ :ctlons to resssign,
promotie, drrote or separate such ‘ndividusls snd recommending
appropriite action to the Agsist w4 Director for Persomnel;
(£) Reviewing proposals for the traiing of such individusls and
pecommen My their partielpatior in Agency-sponsored training.
(2) Career Boarus
The Head of each Carcer Service will sntablish n Career Board and
such subordinsta Penels as he may cor " dex necessary to advise him
en peraoune’. ::anagement matters snd, i he direcis, to monitor the
application ¢ functioning of the p :rmonnel program az 1t affects
‘ the members o that Career Service,
(s) Organiio ion
Bach Cu ey Joard will ba comporad. of the following officials:
(1) Tu: Hesd of the Carzer Ser- ¢ ex=officlic;
(2) lbhros or more Staff or Div  cn Chiefs or officisls
of :ceparable réspmsibﬂﬁ: s
(3) A Smier Pursonned or Admin.ctrative Cfficer who
¥il1 e respensible for pre .y .ding tachnigal advice
erd assistonce to the Board.
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d, ASSIGNMENT OF SERVICE DESIGRATIONG

The Asaistant Director for Persuwmel will assign a basic Service
Designation to ench Stafl Employ:e snd Staff Agent 4n the Ageney
which will identify him with an ppropriste Coreer Service. In so
doing, the Pssisant Direstor fo “ersommel will give full considera-
tion to the Head of the Career Zurice involved, the individual's
desires, and to 'ds qualificati:. i lor assignnent to a particular
Career Service. An individual nuy later hold other or additienal
appropriate Service Designations,

Allen W, Dulies ;
Dizector of Central Intelligencs
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